Worksheet: Administrative #2

Administrative and Support Units
Assessment Plan
	Evaluation questions
	Data sources
	Sampling
	Analysis

	1.  Were the training and counseling services conducted in line with  SEDC’s directives, PSBDC Business Plan and the training courses as approved by COM-FSM?
	SEDC directives 

Business Plan
Approved training courses 
	Training/counseling 
evaluation by trainees/participants at end of each course/session
	Descriptive analysis 
Content analysis

	2. How effective was PSBDC’s training/counseling services for its trainees/participants?
	Trainees/participants 
survey 


	Random sample 
	Descriptive analysis 


Timeline

	Activity
	Who is Responsible?
	Date

	SEDC’s Endorsement of PSBDC’s Business Plan
	Coordinator
SEDC
	February - March, 2008

	Printing of instructional materials
	Coordinator 
	March, 2008

	Business Training and Counseling 
	Coordinator/Business Trainer/Advisor
Business Trainer/Advisor
	April – September 30, 2008


Comments:
